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section focuses on ways to en-
gage such people whose ideas 
about dogs or training are quite 
different from your own. Some 
of the material here is relevant 
to later stages of the trainer-
client relationship as well, but 
it is most likely to arise in the 
early stages.

People frequently develop 
preconceived notions if they 
have been influenced by things 
they see on television or read 
online, often without the ben-
efit of accurate knowledge or 
critical thinking. For example, if 
a client watches someone who 
seems to be an expert saying 
that dogs are trying to domi-
nate their people at every turn, 
this idea can be accepted with-
out question. If an influential, 
confident person instills even 
a small degree of fear (that the 
dog will take over the house-
hold) or self-doubt (that it is all 
because the humans were too 
weak to assert their superior-
ity by using forced alpha rolls, 
leash pops, aversive body holds 
and equipment) these ideas can 
become an integral part of the 
client’s entire frame of refer-
ence about dog training. They 
very well may not be aware 
that the dubious and insidious 
use of fear and self-doubt have 
subtly manipulated them into 
a desire to be “pack leader” for 
their dogs. These same psycho-
logical tools can be misused by 
reinforcement-based trainers as 
well, and this is one reason that 
I urge canine professionals to be 
careful to make fact-based argu-
ments rather than emotional 
ones, lest they be guilty of these 

same tactics. 

Unfortunately, countering 
such beliefs with facts alone 
may not work. It is useful to 
suggest articles and books, 
such as John Bradshaw’s Dog 
Sense (2011), which provide 
scientific evidence about who 
dogs are, how they organize 
themselves socially, and how 
they learn best, but this may not 
be enough to change a client’s 
beliefs. These beliefs may rest 
on emotional foundations that 
often are more compelling than 
factual information. This brings 
us to an important and relevant 
psychological construct that 
canine professionals ought to 
know: cognitive dissonance. 

Cognitive dissonance 
People want their thoughts 

and ideas‚Äîcognitions‚Äîto be 
consonant, in agreement with 
each other. It is difficult for 
people to hold two conflicting 
ideas or beliefs at the same time, 
and this causes distress in the 
form of anger, embarrassment, 
guilt, or anxiety. When people 
experience this discomfort, they 
wish to reduce the dissonance, 
so they alter one or more of 
their beliefs so that they can 
return to a conflict-free state of 
equilibrium. The cognitive dis-
sonance phenomenon can have 
a detrimental influence on the 
trainer-client relation-ship, so 
it is important to understand it.

A classic example occurs 
with a car-buying dilemma. 
You really like the sharp sports 
car and you equally like the 
more functional family van. 
Eventually you purchase the 

van, but if you keep think-
ing highly of the sports car, it 
can cause regret or frustration 
that you didn’t select that one. 
The conflict comes from three 
thoughts: (1) I really like the 
sports car; (2) I make good 
decisions; and (3) I chose the 
van. What typically happens in 
this situation is that you begin 
thinking of all the good things 
about the van and downplay 
the things you liked about the 
sports car. Your train of thought 
might be: “This van is really a 
pretty color, and it’s sharper 
than most vans. It’s economical 
for its size, and the whole fam-
ily can ride in it. The sports car 
would have been trouble in the 
winter, and I’m not sure that I 
really liked that red color that 
much anyway. The van is a far 
better choice.” 

The cognitive dissonance 
phenomenon is very relevant 
to changing clients’ ideas in dog 
training, and especially if they 
have been influenced positively 
by a celebrity or other trainer 
who uses dominance and lead-
er of the pack approaches. Let’s 
assume that you interact with a 
client during the first meeting 
and she likes you. You learn 
that she has been forcing alpha 
rolls to get her dog to submit, 
based upon her favorite televi-
sion program about dogs. You 
tell her that you do not like 
dominance and leader-of-the-
pack approaches. You have 
just placed her in cognitive 
dissonance. From her point of 
view, the following conflicting 
beliefs exist: 

• I really like that domi-
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nance, pack-leader celebrity 
on television, and I have been 
using those methods with my 
dogs. 

• I love my dogs and try to 
do the best for them. 

• This new trainer doesn’t 
like the dominance, pack-leader 
approach. 

Your client can resolve this 
cognitive conflict in two pri-
mary ways. She can dismiss 
what she has learned from the 
television program, or she can 
dismiss what you, the new 
trainer, are telling her. While 
this dilemma can go either way, 
it is likely that the person has 
more time, energy, and belief 
invested in the dominance, 
pack-leader side of the equation 
than she does in her relation-
ship with you, the new trainer. 
It is likely that she will dismiss 
what you are telling her. She 
may even seek confirmation 
from other like-minded people 
or sources that her choice to 
try dominance, pack-leader 
methods was, indeed, a good 
decision in the best interests of 
her dogs. Without understand-
ing or respecting how cognitive 
dissonance impacts people, you 
may have, in effect, pushed 
this new client in exactly the 
opposite direction from what 
you wanted! The role of cogni-
tive dissonance is important at 
any point that you are trying to 
change someone else’s mind. So 
what’s a trainer to do? 

Getting your message 
across: reducing 

cognitive dissonance 
There are ways to reduce the 

chances that your comments 
will create cognitive dissonance 
for your human clients. In cases 
where clients express admira-
tion for an approach that you 
dislike, or when they arrive 
with their dog wearing equip-
ment of which you disapprove, 
consider using the following se-
quence to increase your chances 
of helping them change their 
views. 

1. Keep in mind that people 
usually make the best choices 
they can at any given time with 
what knowledge or skills they 
have in their repertoire. 

2. Avoid flat-out criticisms 
of the approach or equipment 
they have chosen. 

3. Ask them to tell you why 
they have adopted that ap-
proach or equipment, and listen 
empathically (Chapter 5) to 
what they tell you. You want 
to understand the underlying 
motive for their choice, as that 
will provide you with a route 
to help them change. 

4. Acknowledge any good 
parts of their current choice that 
you can. 

5. If possible, wait for a 
session or two until you have 
established rapport and a more 
solid relationship with the cli-
ent before suggesting drastic 
changes. If they like and trust 
you, they are much more likely 
to resolve any cognitive disso-
nance in your favor. 

6. Educate them, without 
telling them what decisions 
to make, about the nega-
tive aspects of their current 
choice. Don’t expect immediate 
conversions‚Äîthink of it more 
as “planting seeds.” 

7. Ask them what type of 
relationship they would like to 
have with their dogs. 

8. Reassure clients that your 
goals are the same as theirs, i.e., 
a well-behaved dog and a good 
relationship (what most people 
want). 

9. Explain and show them 
how you can help them accom-
plish their goals. 

10. If clients continue to 
cling to dominance or pack 
leader ideas, reframe their need 
for control into “a dog who re-
spects you and does what you 
ask.” 

11. Float the idea: “If I could 
help you get the same result 
without using: [choke chain, 
alpha rolls, shock collar], would 
you be willing to try it?” 

12. Work on skills to build 
the client’s confidence in han-
dling difficult behaviors. 

13. If you have tried all of 
this and the person is still push-
ing to use compulsion methods 
you disagree with, it is good 
to set limits, stating what you 
can and cannot offer and why. 
Sometimes you have to cut your 
losses after trying everything 
else. 

Below is an actual conver-
sation that I had with a new 
client using this approach. C 
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refers to client and T refers to 
trainer. Commentary about the 
conversation is in italics. 

C: I just love that celebrity 
trainer on television. He is so 
nice and he does such good 
work with dogs. 

T [biting tongue and sum-
moning patience]: Can you tell 
me what it is about him or the 
program that you like? 

C: He is so pleasant and he 
really helps dogs who have se-
rious problems that no one can 
help. He saves lives.

T: You really like seeing 
unfortunate dogs get the help 
they deserve. 

C: Yes! Those poor dogs 
deserve to have happier lives. 

T: It feels good to see them 
have a chance to be happy [the 
trainer silently reminds herself 
that empathic listening is not 
about agreement, but about 
trying to understand where the 
client is coming from], 

C: Exactly! I just love dogs. 
And those alpha rolls he uses 
really work. I use them all the 
time. What do you think of that 
program? 

T: I have a bit of a different 
reaction to it. I think there are 
some good things and then 
some things I don’t really agree 
with [the trainer needs to be 
honest, but tries to minimize 
the cognitive dissonance with 
this statement]. For example, I 
also really like it when we can 
help dogs be happier [agree-
ment with the client s funda-
mental motivation]. I also like 

how he recommends that dogs 
get more exercise and helps 
people calm down around their 
dogs. Those are both really 
good things [highlighting true 
points of agreement to build 
connection with client and to 
minimize dissonance; such 
comments have to be sincere!]. 
I’ve also noticed that the people 
he works with really seem to 
like him and feel comfortable 
with him [trainer then pauses 
to give client a chance to react]. 

C: Oh yes, he is very nice. 

T: [the trainer at this point 
shares how there is more recent 
understanding about dogs and 
how studies now show that 
wolves are organized more 
like families, and that it’s more 
about respect for the parents 
than dominating anyone‚Äîthe 
concept of benevolent leader-
ship. This should be a short 
explanation, with pauses for the 
client to react or ask questions. 
The trainer must tread lightly if 
the client begins to get alienated 
or defensive. After this brief 
discussion, the trainer contin-
ues....] We‚Äôll have time to get 
into all that if you’d like to, but 
right now, I’d like to focus on 
what type of relationship you 
would like to have with your 
dog. I can see that you really 
care about her. 

C: I want her to respect me 
and listen to me. If she will do 
that, then I think we could have 
a lot more fun together. I want 
to be able to pet her, but I don’t 
want her to think that I am be-
ing submissive when I do that. 

T: So, you’d like a well-
behaved dog who does what 
you ask, and it sounds like 
you also want to be able to get 
close and have some cuddle 
time. You just don’t want to get 
pushed around [trainer listens 
empathically to the clients goals 
without getting caught up in 
the specific wording]. I think 
we can do that. From our as-
sessment, I understand what 
some of the problem might be. 
Are you ready to get started? I’d 
like to show you something [the 
trainer then begins the actual 
training process, explaining 
and teaching the first behavior. 
This focus on action, and the 
success it brings will help shift 
the clients focus in a less con-
frontational way without much 
cognitive dissonance]. 

Interpersonal skills 
In the pages that follow, I 

present a number of specific 
interpersonal communication 
skills that can be used to engage 
clients through-out the trainer-
client relationship. In the be-
ginning, it takes a conscious 
effort to apply these skills with 
clients. I am sometimes asked if 
the use of these skills is disin-
genuous. In short, no. Learning 
and applying a new skill does 
not change who you are‚Äîit 
is simply a behavior you learn 
that helps you engage, connect, 
and communicate with others 
more effectively. Learning to 
drive a car is a skill. It doesn’t 
change who you are, but it can 
improve your life by increas-
ing your mobility. A dog who 
is enthusiastic and energetic 
learns the skill of sitting or ly-
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ing quietly for 15 minutes. This 
does not change who that dog 
is; it simply allows the dog to 
settle at key times that improve 
the dog’s ability to live more 
successfully within a human 
household. The skills that fol-
low can easily be incorporated 
into your own style. They don’t 
change who you are, but they 
help you do your work with 
human clients more effectively.

Learning and using any 
new skill can feel awkward 
at first. With practice, the skill 
becomes fluent and more auto-
matic. You learn it so well that 
it becomes a more natural part 
of your behavior. If you recall 
the first time you ever drove a 
car, you might remember how 
difficult it was to stay in your 
lane, or how challenging it was 
to learn to release the clutch 
smoothly. These are probably 
things that you don‚Äôt even 
think about while driving now. 
Through the development of 
basic driving skills, your at-
tention has been freed to focus 
on what traffic conditions are 
and what the other drivers are 
doing‚Äîthings in the environ-
ment that are more variable and 
critical to your ultimate success 
in arriving at your destination. 
The basic car handling skills 
have been incorporated into 
your repertoire. 

Interpersonal skills are 
no different. They can seem 
strange and awkward to apply 
at first. With practice, they be-
come less conscious and more 
natural. You incorporate them 
into your repertoire. The skills 
and processes that follow must 

be applied deliberately at first. 
If your desire is genuinely to 
understand your clients better 
and to engage them more fully 
in the process, you will find 
that, with practice, you will 
master them and build them 
into your personal style, after 
which you will barely need to 
think about their use in your 
interactions with clients.
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Puppies

Mallards

Fax: 877-822-2927
NC 28339443 Jimmy CarrikerRd, Ellerbe, 

The first twenty-week 
period of the dog’s 
exposure to life is re-

ferred to as the imprinting 
stage.  During this psycho-
logical developmental stage the 
canine youngster can develop 
good habits through proper 
training and environmental 
control.  Puppies are monu-
mentally impressionable dur-
ing this critical period of the 
imprinting stage.  It may only 
take one repetition of a nega-
tive association to forever scar 
Pupster.

During the imprinting 
stage, there are a number of 

well-documented critical peri-
ods.  The ability of a canine to 
learn to live with people and 
other dogs is substantially di-
minished after twelve weeks of 
age.  The most critical period for 
the youngster to develop a posi-
tive association with humans is 
from six to eight weeks.  A dog 
denied positive human contact 
until the post twelve-week peri-
ods will very likely make a not 
as good a companion.  Studies 
have shown that human contact 
for only twenty minutes at a 
time for only a couple of times 
a week is adequate to create 
normal development.

Owners should implement 

a program designed to maxi-
mize the dog’s ability to learn.  
Stages are not finite in each dog.  
It is important to recognize that 
each pup has unique prenatal 
and neonatal stimuli and is 
influenced by his own genes as 
well as his mother’s hormones.  
However, the concept of critical 
periods and the sub stages can 
serve as an excellent guideline.

The prenatal period is the 
time the fetus spends in Mom’s 
womb.  There are indications 
that mothers that experience 
high levels of stress during 
pregnancy produce pups with 
a decreased ability to learn 
and demonstrate behavioral 
extremes.  A healthy mother, 
properly fed, exercised, and 
housed in a proper environ-
ment is important.  The neona-
tal period occurs from birth to 
two weeks of age.  At whelp-
ing the pup’s brain is not fully 
developed. During this period 
the sensory abilities of scenting, 
hearing, seeing, and touch are 
poorly developed.  The way 
mom treats her pups during 
the neonatal stage will affect the 
pups in later life.  These early 
experiences have a tremendous 
effect on the dog’s mind.

The transitional period is 
the time the sensory abili-
ties turn on and the pup’s 
awareness of the world around 
him begins.  The pup receives 
stimuli from his environment, 
which can affect him the rest 
of his life.  During the neonatal 
and transitional periods, people 
play an important role in de-
veloping the puppies’ bodies 

The Right Beginnings 
By George Hickox
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and minds.  By the transitional 
period puppies should be regu-
larly handled and picked up.

The U.S. Military’s “Super 
Dog” program demonstrated 
that neurological stimulation 
occurring from three to six-
teen days following whelping 
have a profound effect forever.  
Recommended stimulation 
involves tickling between the 
dog’s toes, holding the pup 
in both a vertical position, 
perpendicular to the ground, 
with the head up and the head 
down.  Further exercises should 
include holding the pup in the 
palm of the hands with the 
nose pointing to the sky.  Pup-
pies exposed to stress during 
this period are more adept in 
handling stress when exposed 
to new situations, training, or 
corrections down the road.  Not 
only does the breeder deter-
mine the pedigree, the breeder 
should prepare the pup from 
birth until the buyer takes pos-
session of the hopeful.

The socialization period 
occurs from four to twelve 
weeks of the pup’s develop-
ment.  Weaning from mom’s 
milk, exposures to outside in-
fluences, or lack of exposures, 
are critical to sculpturing the 
pups’ personalities.  If a pup 
from four to six weeks of age 
misses socialization with other 
dogs, the pup is more likely 
to be fearful of dogs.  Corre-
spondingly, if the youngsters 
are denied people contact from 
six to twelve weeks, the dogs 
will lack proper social skills 
with humans.  The greater the 
exposures the pup encounters 

during this critical period, the 
more likely the pup will dem-
onstrate improved social skills, 
emotional soundness, and an 
open mind towards new learn-
ing.

During the socialization 
time frame a fear period occurs 
normally around eight to ten 
weeks. During this fear factor 
stage, the pup is much more in-
clined to permanently associate 
fears. The pup that is frightened 
during the fear factor stage may 
take a long period of time to 
return to normal, if ever. If the 
pup has not been properly de-
veloped prior to the onset of the 
fear stage anything that the pup 
associates with the fear with 
may always be a fear stimulus 
throughout the dog’s life.

After sixteen weeks, the 
pup becomes less susceptible 
of the paired association.  After 
twenty weeks, the imprinting 
stage is really on the down side.  
A dog’s personality is pretty 
much made by five months of 
age, the rest is teaching.  After 
twelve weeks of age, the pup 
should explore independence.  
The pup that bonded with you 
and stuck with you like glue 
would rather run through the 
fields with no never mind to 
what you want.  If the pup has 
been properly developed in 
the neonatal, transitional and 
socialization periods, now is 
the time to lay the groundwork 
for more advanced training 
that lays down the road.  Basic 
obedience, and creating good 
habits and behavior are all 
taught to the dog in the twelve 
to twenty week period.  A dog 

that has heard “Here,” “Here,” 
“Here,” and did not respond 
and got away with non-compli-
ance is a big deal.  It will require 
more pressure later on to en-
force compliance.  And no dog 
exhibits more style and more 
confidence with more pressure.  
By introducing good habits, en-
forcing an effort to respond in a 
timely fashion to a known com-
mand and rewarding success 
we can mold the dog into the 
partner we are seeking. Don’t 
baby the dog, spoil the dog, and 
let the dog blow you off.  Short 
repetitive sessions of yard work 
will pay huge dividends down 
the road.  If the dog does not 
learn to learn, take mild pres-
sure, handle stress, and look to 
the owner for direction at this 
time, a window is forever lost.  
By implementing yard work at 
this age, you will train with less 
pressure.  And less pressure is 
better.
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Buy The Book
Thanks to Dogwise Publishing we 
offer you an excerpt from Behavior 
Adjustment Training By Grisha 
Stewart MN CPDT-KA Copyrights 
Dogwise Publishing 2012

Since you can’t tell a book from its cover we offer you ten pages 
from this book to decide if you want to do buy the book!

Management is the trainer buzzword 
for changing your dog’s environ-
ment to make it impossible or 

unlikely that he’ll be triggered to engage in 
the problem behaviors. Behavior Adjustment 
Training and management go hand in hand; 
when using BAT to rehabilitate a reactive dog, 
you will also need to implement management 
to keep your dog out of trouble. Management 
is essential to keep your dog sub-threshold in 
relation to environmental triggers‚ --- that is, 
your dog’s life should be set up to help him stay 
calm, relaxed, and safe. Behaviorist B.F. Skin-
ner called it “environmental engineering” (see 
Appendix 2). In this chapter, I’ll talk about the 
management strategies that are especially help-
ful for reactive dogs.

Management solutions can create a safe 
situation right away, because they don’t require 
training your dog, but rather making some en-
vironmental changes that can set the dog up for 
success. Generally, that means installing some 
piece of equipment or changing the way you 
expose your dog to the environment. Building 
a fence is an example of management. A fence is 
a simple device that keeps dogs from escaping 
the yard and requires no training. Putting up a 
baby gate and giving the dog a Kong before visi-

tors come over are management techniques, as 
is walking your dog on a leash. Most cities have 
leash laws, so there will most likely always be 
some level of management in your dog’s life.

If you find that your dog frequently barks, 
lunges, growls, or cowers at some sort of trigger, 
please read this chapter carefully. Creating a safe 
environment is critical for successfully rehabili-
tating a reactive dog. Management solutions can 
make you feel like you’re living in a prison, but 
they are immediate, effective, and not necessar-
ily permanent. My goal with most management 
strategies is to put them into place right away 

Chapter 3
Quick Fixes: Safety 
and Management 

Essentials
By Grisha Stewart MN CPDT-KA
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to prevent trouble, and then change the dog’s 
response to triggers using BAT and other tech-
niques so that management can be minimized or 
becomes no longer necessary over the long run.

If BAT is going to help your dog, why do you 
even need to know about management solutions 
in the first place? Because the dog needs to feel 
safe as often as possible in order to thrive. Here’s 
an anology. In the HBO hit television series “The 
Sopranos,” Mafioso Tony Soprano repeatedly 
visits a therapist to help stop his panic attacks. 
Meanwhile, opposing gangs try to kill him, he 
strangles his rivals, his marriage is in shambles, 
his children are in trouble, and he even has issues 
with his girlfriend. Even if his therapist were a 
genius, Tony’s recovery would come slowly, if 
at all, because he is fully aware that there’s more 
danger in his world than he can handle and he 
shows no real willingness to change his environ-
ment. Unfortunately, this is the sort of situation 
people put their dogs in all the time. We humans 

want our dogs to change their behavior without 
changing our behavior or their environment. 
We want them to feel safe while loose dogs run 
down the street, kids pop into elevators, and 
loud motorcycles whiz by. But, in the dog’s mind, 
the mafia is out to get them, they are in way over 
their heads, and they know it.

For any training plan based on reinforcement 
to work, you have to tone down the environ-
mental stimulation that sets up dogs to fail, like 
exposure to loud noises or windows with views. 
Just as you might use fencing to keep a toddler 
out of the pool, physical barriers can help keep 
dogs away from situations that they aren’t yet 
trained to handle. If BAT and management are 
used properly, your dog will be given multiple 
chances to succeed and little or no chance to 
panic or rehearse unwanted behaviors. Why 
is it so important to set dogs up for success? 
Whether you use them intentionally or not, 
consequences change behaviors. If your dog’s 
reactivity is significant enough that you’re read-
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ing this book, chances are that 
your dog has been routinely 
rewarded for unwanted behav-
iors. It’s important to prevent 
your dog from being rewarded 
for unwanted behaviors with 
basic problems like jumping 
up or pulling on-leash, but set-
ting your dog up for success 
and preventing failure is even 
more critical for reactivity, be-
cause reactivity is emotionally 
driven and can have dangerous 
consequences.

Let’s discuss some manage-
ment steps that increase safety 
and reduce your dog’s overall 
stress level. These include:

 • Reducing visual stimulation
• Reducing face-to-face en-

counters
• Avoiding problems while 

on walks
• Muzzles and other safety 

related equipment

Out of sight (and sound), 
out of mind‚Äîreducing 

visual stimulation
Starting at home, one simple 

solution to reducing visual trig-
gers for your dog is to elimi-
nate any perches from which 
your dog can spy on passing 
dogs or people. Reactive dogs 
with lookout posts success-
fully practice barking all day 
long, and the training time you 
put in is nothing compared to 
your dog’s nine-hour shift of 
guarding the house! Dogs need 
entertainment, but working for 
Homeland Security all day is 
not fun, it’s stressful. Just imag-
ine this from the dog’s perspec-

tive. She barks, the boy or dog 
walking by goes out of sight, 
and she thinks her behavior has 
worked to protect the house‚ --- 
but then it happens again and 
again! Her barking becomes a 
stronger habit with each pass-
ing day. A home with a perch is 
like a giant Skinner box (oper-
ant conditioning chamber); it 
automatically trains the dog 
to bark.

Note for Pros: If your clients 
aren’t willing to make envi-
ronmental changes to prevent 
the reinforcement of problem 
behaviors, they might as well 
just hand over your fee and 
send you on your way without 
even bothering to hear the rest 
of what you have to say. Don’t 
just ditch them, of course, but 
to make any improvement, you 
must convince them to change 
their home and habits to pre-
vent auto-training of unwanted 
behaviors.

To get rid of perches, you 
can move furniture, use baby 
gates or exercise pens to block 
off an area, and/or install Ro-
man shades that allow a human 
to see out of the top while the 
bottom is closed off. During our 
gloomy Seattle winters, I find 
that Roman shades that let light 
in at the top are much better for 
my mood than fully closed top-
down shades! Hardware stores 
carry a plastic film that will 
cover existing windows and 
make them look like stained or 
smoky glass, fluffy clouds, or 
other patterns. The fake snow 
that comes in a spray instantly 
removes distractions and is 
easy for renters to clean off of 

windows. This spray can also 
be gradually removed by wip-
ing away little bits to make the 
outside world more visible. For 
a cheap solution, you can tape 
waxed paper onto the window. 
Waxed paper is the squirrel-
barking solution I used on the 
bottom half of my sliding glass 
doors. I only have so much 
time to train and turning off the 
‘backyard TV was a quick fix for 
my dogs’ barking.

If you are an apartment or 
condo dweller, you may need 
to find ways to keep your alert-
barking dogs from being able to 
hear (and bark at) people in the 
hallway or neighboring units. 
To keep dogs from noticing and 
barking at noises outside, play 
sound recordings that are most-
ly monotonous, with occasional 
changes‚ --- like ocean waves 
with high-pitched birdcalls. 
Because sudden changes are 
specifically what tend to snag a 
dog’s attention and make him 
bark, variations in the sound re-
cording are important, because 
then the dog gets used to the 
environment changing. Turn 
down the volume as weeks or 
months go on, so that the dog 
begins to hear more and more 
of the ‘real’ environment.

There is also a lot you may 
need to change outside as well. 
For example, I love dog doors, 
but they should not be open 
without a human at home to 
supervise. Dog doors can lead 
to the same sort of reactivity 
rehearsal problem as perches. 
Fences should be sturdy and, 
ideally, not allow the dog to 
look through. Privacy fenc-
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ing that completely encloses 
the dog’s area is my favorite 
way to fence a yard. The main 
criterion for a fence is that it 
actually prevents escapes and 
intrusions. That may sound too 
basic to mention, but it is not. 
A student in my Growly Dog 
class complained that his dog 
kept getting out and chasing 
other dogs down the block. 
How did she get out, you might 
ask? There was a lovely fence 
around the house, but no gate! 
Another client complained of 
the same problem, except that 
his dog was jumping his three-
foot fence. This was an athletic 
thirty-five pound dog, and I’m 
pretty sure even a five-foot 
fence would have not been a 
challenge.

I have seen a surprising 
number of clients for aggres-
sion and fear issues whose 
fences were inadequate. They 
had holes under the fence, bro-
ken slats, areas only secured 
by bushes that the dog could 
get through, you name it‚ -- 
somehow people just expect 
their dogs to understand the 
concept of a fence and respect it, 
even if it’s not secure. I always 
recommend clients install a 
real, physical fence. Aside from 
the ethics of electronic fences, 
an “invisible” fence that you 
cannot even see does not keep 
people or other dogs from com-
ing in and teasing, attacking, or 
getting bitten by your dog.

Even if you have a solid 
fence, don’t leave your dog 
alert barking in the yard when 
you are not home. Although 
the dog may not be able to see 

through the fence, he can cer-
tainly hear what is going on be-
yond the fence. Extensive yard 
time is a privilege, not a right, 
and barking dogs should lose 
that privilege until they have 
cooled off. Any benefit your 
dog may get from the chance 
to exercise is outweighed by the 
chance to practice unwanted 
behavior. Spending time in the 
yard alone, with no human at 
home to hear barking and do 
something about it, trains the 
dog to bark. As with the indoor 
perch where they can bark at 
passersby, the yard is like a gi-
ant auto-shaping machine for 
barking, with the functional 
reward of getting the dog or 
person walking by to keep go-
ing. If your dog has this prob-
lem, be sure to read the section 
on Fence Fighting in Chapter 9.

Note for Pros: If you have an 
intake questionnaire, ask about 
the existence, state of repair, 
and visibility of their fence, 
as well as whether the dog is 
supervised while in the yard.

If you need proof that being 
left alone in a yard can lead to 
barking, just take a walk in the 
suburbs during a weekday. For 
example, on our first walk in 
a new neighborhood, Peanut 
and I passed by seven yards 
with unsupervised dogs. Every 
single one of the dogs barked 
at us, and they were reinforced 
for that barking as we walked 
away. That’s just what’s hap-
pening to your dog if you are 
leaving her in the yard (even if 
fenced) while you go to work. 
In one of the yards we passed 
by, a fight actually broke out. 

First, the Doberman and Corgi 
in the yard began barking at 
us. Then the Doberman quieted 
down, followed by the Corgi. 
When the Corgi started barking 
again, the Doberman redirected 
her aggression to the Corgi, 
pinning him to the ground with 
her mouth around his neck! The 
Corgi squealed. I yelled and 
threw a small rock at the Dober-
man. Fortunately, they broke 
apart before I needed to use my 
SprayShield (citronella spray 
for breaking up dog fights) to 
stop the attack, but how many 
other times has this happened? 
Replacing their reactivity with 
better behaviors will take some 
practice and their training will 
go nowhere if the dogs continue 
to be left out in the yard during 
the day.

Reducing the amount of 
stimulation your dog encoun-
ters will help her relax and keep 
the home quieter, which should 
drastically improve your fam-
ily’s quality of life. However, 
giving your dog down-time 
from her job as Chief of Security 
is more than just simply cover-
ing up the problem. Setting 
up your dog’s environment to 
prevent barking is essential for 
successful treatment.


