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Buy The Book
Thanks to Dogwise Publishing we 
offer you an excerpt from Behavior 
Adjustment Training By Grisha 
Stewart MN CPDT-KA Copyrights 
Dogwise Publishing 2012

Since you can’t tell a book from its cover we offer you ten pages 
from this book to decide if you want to do buy the book!

Management is the trainer buzzword 
for changing your dog’s environ-
ment to make it impossible or 

unlikely that he’ll be triggered to engage in 
the problem behaviors. Behavior Adjustment 
Training and management go hand in hand; 
when using BAT to rehabilitate a reactive dog, 
you will also need to implement management 
to keep your dog out of trouble. Management 
is essential to keep your dog sub-threshold in 
relation to environmental triggers‚ --- that is, 
your dog’s life should be set up to help him stay 
calm, relaxed, and safe. Behaviorist B.F. Skin-
ner called it “environmental engineering” (see 
Appendix 2). In this chapter, I’ll talk about the 
management strategies that are especially help-
ful for reactive dogs.

Management solutions can create a safe 
situation right away, because they don’t require 
training your dog, but rather making some en-
vironmental changes that can set the dog up for 
success. Generally, that means installing some 
piece of equipment or changing the way you 
expose your dog to the environment. Building 
a fence is an example of management. A fence is 
a simple device that keeps dogs from escaping 
the yard and requires no training. Putting up a 
baby gate and giving the dog a Kong before visi-

tors come over are management techniques, as 
is walking your dog on a leash. Most cities have 
leash laws, so there will most likely always be 
some level of management in your dog’s life.

If you find that your dog frequently barks, 
lunges, growls, or cowers at some sort of trigger, 
please read this chapter carefully. Creating a safe 
environment is critical for successfully rehabili-
tating a reactive dog. Management solutions can 
make you feel like you’re living in a prison, but 
they are immediate, effective, and not necessar-
ily permanent. My goal with most management 
strategies is to put them into place right away 
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to prevent trouble, and then change the dog’s 
response to triggers using BAT and other tech-
niques so that management can be minimized or 
becomes no longer necessary over the long run.

If BAT is going to help your dog, why do you 
even need to know about management solutions 
in the first place? Because the dog needs to feel 
safe as often as possible in order to thrive. Here’s 
an anology. In the HBO hit television series “The 
Sopranos,” Mafioso Tony Soprano repeatedly 
visits a therapist to help stop his panic attacks. 
Meanwhile, opposing gangs try to kill him, he 
strangles his rivals, his marriage is in shambles, 
his children are in trouble, and he even has issues 
with his girlfriend. Even if his therapist were a 
genius, Tony’s recovery would come slowly, if 
at all, because he is fully aware that there’s more 
danger in his world than he can handle and he 
shows no real willingness to change his environ-
ment. Unfortunately, this is the sort of situation 
people put their dogs in all the time. We humans 

want our dogs to change their behavior without 
changing our behavior or their environment. 
We want them to feel safe while loose dogs run 
down the street, kids pop into elevators, and 
loud motorcycles whiz by. But, in the dog’s mind, 
the mafia is out to get them, they are in way over 
their heads, and they know it.

For any training plan based on reinforcement 
to work, you have to tone down the environ-
mental stimulation that sets up dogs to fail, like 
exposure to loud noises or windows with views. 
Just as you might use fencing to keep a toddler 
out of the pool, physical barriers can help keep 
dogs away from situations that they aren’t yet 
trained to handle. If BAT and management are 
used properly, your dog will be given multiple 
chances to succeed and little or no chance to 
panic or rehearse unwanted behaviors. Why 
is it so important to set dogs up for success? 
Whether you use them intentionally or not, 
consequences change behaviors. If your dog’s 
reactivity is significant enough that you’re read-
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