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very sophisticated marketing 
to achieve our goal of bringing 
more participants to our events 
and more members to our 
clubs. We are not only up for 
addressing it - we are capable 
of delivering it.

Our litter and individual 
dog registrations continue to 
decline - although at a much 
reduced rate. Some prog-
ress is being made, but we 
still have much work to do. 
We have initiated some pro-
grams to help breeders and we 
have several in development. 
The AKC Breeder of Merit 
program now has more than 
10,000 participants. These are 
breeders who are members in 
AKC clubs, participate in AKC 
events, adhere to the health test 
guidelines of their parent clubs, 
and register their litters with 
AKC. This program has con-
tributed significantly to help-
ing slow the decline of litter 
registrations. We are currently 
evaluating programs that will 
impact the other 80% of breed-
ers who register litters with 
AKC, but do not qualify for 
the Breeder of Merit program. 
In addition, we added Breeder 
of the Year recognition for 12 
sports this year – a clear dem-
onstration of the importance of 
breeders.

An important aspect of lit-
ter registration is expanding 
the base of educated breeders. 
Today marks the inaugural 
AKC Breeder-to-Breeder Semi-
nar – an opportunity to learn 
from the experts as they share 
the thinking behind their suc-
cessful breeding programs. The 

workshops are live today and 
will be available on AKC.org in 
the near future.

In addition to mentors, the 
most valuable resource a breed-
er can have is a veterinarian 
with an expertise in reproduc-
tion. We have formed a strategic 
alliance with the Theriogenol-
ogy Foundation and the Society 
for Theriogenology to help en-
sure future repro vets for breed-
ers by funding the first ever 
residencies in small animal re-
production in the United States. 
We currently have proposals 
from Auburn University, the 
University of California-Davis, 
and the Veterinary Hospital at 
the University of Pennsylvania 
for residencies beginning with 
the 2014 academic year.

Helping breeders f ind 
homes for their puppies and 
buyers find puppies for their 
homes is the goal of the newly 
expanded effort behind the 
complete redesign of the AKC 
online breeder classifieds mak-
ing this resource the go-to place 
for prospective puppy buyers. 
We will be launching the new 
site, complete with a new name 
and a strong marketing pro-
gram, later in 2014.

Making individual dog 
registration more desirable to 
the general public is a primary 
focus. We know that commu-
nicating AKC’s Good Works 
increases the likelihood of reg-
istration by about 4%. We will 
continue to tell that powerful 
story as part of the registration 
process. In addition, we are 
exploring a new concept that 

adds value to registration - one 
which has a direct benefit to the 
dog and owner beyond par-
ticipating in events. We will be 
testing that idea in 2014.

We are reaching out to the 99 
million dog owners who have 
not discovered us yet through 
a variety of communication op-
portunities. This year we added 
a million friends we didn’t have 
before through our efforts on 
Facebook and our AKC Dog 
Lovers blog. We are beginning 
to drive our story through excit-
ing new content, including vid-
eos and Woofipedia by AKC – a 
new website (www.woofipedia.
com) aimed squarely at the 99 
million. As we persevere for 
responsible and reasonable dog 
legislation, our new friends will 
help protect our rights to own 
and breed our dogs. We have 
begun to see that in the number 
of legislators who have signed 
up to be Honorary Chairs for 
AKC Meet the Breeds in New 
York – up 25 this year to 113.

Our way forward in 2014 
demands delivering true cus-
tomer focus for both our cur-
rent and potential customers; 
unleashing greater innovation 
throughout everything we do; 
creating relevance and motiva-
tion in everything we offer; and 
continuing and improving on 
our Good Works. We plan to 
use every effort to do all that 
by challenging ourselves every 
day to do the right thing, not 
the easy thing, in everything 
we do.


