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gaging moments and activities 
between them and their dog.  

We are investing in cus-
tomer relationship manage-
ment and the development of 
a strong database of dog lovers 
across the country. Partnering 
with major tech companies like 
Marketo, whose team guides 
us in the implementation of 
improved customer manage-
ment, allows AKC to put busi-
ness intelligence at the center of 
business decisions. 

We are focused on aggres-
sively marketing and promot-
ing AKC’s physical products 
that immediately appeal to 
every dog owner. Items like 
Reggie Box, a compact offer-
ing of toys and treats delivered 
to your doorstep, and Good 
Dog Helpline, a service that 
provides professional training 
insights on the other end of the 
telephone, are gateways for 
AKC to bring dog loving con-
sumers into our world.   

For every purebred owner 
who doesn’t understand why 
registration matters, we must 
find and seize an opportu-
nity to engage. For every dog 
owner – no matter what the 
dog – looking for ways to en-
gage with their dog that are fun, 
educational, and health con-
scious, we must find and seize 
opportunities to provide those 
experiences. And instead of 
declaring that declining forms 
of traditional revenue equate to 
the demise of our organization, 
we must embrace evolution. It’s 
a new year, and it’s time for a 
new AKC. 

As always, your comments 
and suggestions are welcome at 
atk@akc.org.

Sincerely, Alan Kalter, 
Chairman

Chairman’s Report 
December 2013

-- The Way Forward in 2014 -- 

Everyone who has ever 
produced a litter of puppies 
knows this time of year brings 
holiday cards from puppy buy-
ers with heartwarming photos 
and most-welcome news about 
the progress and antics of those 
puppies during the year. The 
cards are both informative and 
inspiring as the breeder consid-
ers their accomplishments and 
what they hope to achieve in 
the year to come.

With that as my guidance, 
I will first share some news 
about this year. As I mentioned 
in my November report, this 
has been a year of relentless 
positive action. The dozens of 
initiatives and innovations out-
lined in that report, along with 
a number of others throughout 
the year, have yielded growth 
in several areas. Assuming 
December achieves budgeted 
levels, we expect to have stron-
ger revenue than 2012 – reach-
ing $58 million this year. Staff 
managed expenses extremely 
well which should yield an 
operating profit also stronger 
than 2012 and should be ap-
proximately $7 million for 
2013. Our balance sheet has 
also strengthened due to good 

investment performance and 
prudent protection of cash flow.

The American Kennel Club 
has grown in participation by 
clubs and exhibitors during 
2013. 

46 new clubs chose to join 
with the AKC bringing the total 
to 5,090 licensed and member 
clubs.

Those 5,090 clubs created 
341 new events for a total of 
22,750 events this year – the 
largest number in the history 
of the AKC.

Exhibitors participated 
more than ever, bringing 25,323 
new entries through October 
for a projected total of about 
3.2 million this year – the larg-
est number in the history of the 
AKC. 

Breed recognition continues 
to grow with fully recognized 
breeds and varieties up by three 
for a total of 190 and FSS added 
one for a total of 64.

However, as good as our 
overall performance has been 
this year we do have several 
significant areas of concern.

Participation in Confor-
mation, Obedience and Rally 
declined in the past year. As I 
stated in my November report, 
the issues impacting our sport 
today have been clearly identi-
fied and discussed. They can 
be collected into three catego-
ries – societal, economic, and 
legislative. While the apparent 
reasons are simple to discover, 
the solutions are significantly 
more complex. It will take 


