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- A New Year, An Evolving AKC --  

With a new year come new 
perspectives. Fresh resolutions 
allow us to look to the future, 
tackle our goals head on and 
make change a reality. It is a 
time to learn from the past and 
to embrace new starts and new 
ideas.

In my past reports, I’ve 
made no secret to the fact that 
AKC registrations are declin-
ing, yet on the mend. From 
2011 to 2012, dog registrations 
experienced a 10 percent drop. 
That number improved in 
2013, with only a three percent 
decrease from the previous 
year – one of the lowest rates of 
registration decline in a decade. 
We are encouraged by the im-
provement of our numbers in 
the past year, due in large part 
to business decisions and pro-
grams set in motion to revive 
registrations. In addition, 2013 
litter registrations had one of 
the lowest rates of decline in 
a decade, also, with a five per-
cent decrease from 2012. The 
positive disparity between litter 
registration and dog registra-
tion is predominantly due to 
our successful Breeder of Merit 
program. We are continuing our 
efforts to increase participation 
in Breeder of Merit and we are 
developing new breeder pro-
grams and education seminars. 

Additional consumer offerings 
are in the works to make regis-
tration more appealing to the 
general dog owner.

AKC will continue to seek 
opportunities to further pro-
mote registrations and main-
tain their recovery.

However, as we face a new 
year, it is time to acknowledge 
that registrations are unlikely 
to remain AKC’s primary, long-
term revenue source or method 
for engagement with dog own-
ers. Nor should they. Just as 
with New Year’s resolutions, 
it is time to gaze ahead and 
embrace transformation at our 
organization. There is no doubt 
that dog owners are still in love 
with predictable purebreds. 
What is clear is that they are 
less interested in the papers to 
prove it.It is also clear that our 
decision to open the AKC to 
mixed breed dogs through AKC 
Canine Partners is connecting 
with new people every day. 
While AKC’s Facebook page 
currently holds more than 1.1 
million fans with 74% engage-
ment (an astronomically higher 
rate than the standard four per-
cent achieved by other brands), 
2013 dog registrations totaled 
only 479,404.

Our traditional forms of 
face-to-face engagement are 
as strong as ever. However, it 
is crucial to look towards the 
future and acknowledge that 

they won’t always be enough. 
Today’s consumers are increas-
ingly connecting with brands, 
products and organizations in 
the digital and mobile spaces, 
not in the show ring. AKC 
Board and Staff have recog-
nized the organization must 
embrace a progressive business 
model to meet an evolving 
marketplace. AKC must be as 
relevant to dog lovers today as 
it was to the group of sporting 
gentlemen in search of uniform 
dog show rules 130 years ago.

In response, we are imple-
menting a customer centric 
approach, making the “AKC 
experience” as easy as possible 
through significant investments 
in digital and by building rela-
tionships with all dog owners. 
The growth and success of our 
social media and PR efforts is 
strong ground from which to 
build. AKC’s fans across social 
media platforms, including 
Facebook, Twitter, Instagram 
and Google+ grew by more 
than 60 percent in 2013. Proac-
tive, positive public relations 
efforts garnered more than 22 
billion impressions in 2013, a 
significant increase from the 
previous year. 

In tandem with a strong 
social following, we are plac-
ing focus on successfully in-
troducing and growing owned 
digital products. WOOFipedia, 
a digital/mobile platform soft-
launched in November 2013, is 
AKC’s solution for the younger 
generation to both learn about 
breeds and responsible dog 
ownership, as well as share en-


