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The publishing industry is  
an interesting case study.  
Take a look at what hap-

pen to the camera/photography 
industry. The professional photog-
raphers are barely scraping by with 
a living. Kodak is just a shell from 
what it once was and may be count-
ing it’s final days. The publishing 
industry is not far behind.

The world has changed with the 
rise of the World Wide Web. Maga-
zine subscriptions have dropped 
to record levels. Last year we did 
a survey of our readers and 90% of 
our PAPER readers were over 55. Yet 
we have many times more readers 
online. The greater majority of hunt-
ers now are younger and read their 
material exclusively off the web. 
Every week we hear about another 
magazine or newspaper going to 
the online only format. There are 
just not enough paying subscribers 
these days to make up the market-
ing mix we used to have with paper 
magazines and printing and postage 
is NOT getting any cheaper. Sadly 
the choice these days is to push 
advertising rates to the point that 
is prohibited for the average com-
pany/breeder or go online. Neither 
is a great choice. But decisions need 
to be made.

We looked at the state of our 
business last fall after the August/
Sept 2008 issue. What we saw in the 
downturn in our economy was a 
major drop in subscriber renewals 
and a drop in advertising renew-
als. We could have gone to print 

with the Oct/Nov issue, but it may 
have been the end for our business.  
So we decided to simply go into a 
holding pattern until things worked 
there way out. 

During the holding pattern I 
spent my days surfing the web. I 
was looking for every dog club in 
the world… I now have a database 
of over 4,000 clubs.  I also located 
chat rooms, great articles and a 
ton of other interesting things I felt 
our readers would be interested in.  
Though we already had the largest 
hunting/dog site on the web, we 
have added this information and 
grown a lot. 

This spring we were looking at 
going back to print again. But ev-
erything told us that would be a bad 
move. So we took a look at Bird Dog 
& Retriever News and looked at our 
readers and advertisers. One thing 
became apparent. We are not like Gun 
Dog or Retriever Journal or Pointing 
Dog Journal who basically have one 
training article after another. We are 
much more of a current events maga-
zine, in addition to offering what the 
others offer. Our April issue looks 
nothing like our September issue and 
our readers like that.

We were the first hunting/
dog magazine with a webite. Now 
all hunting/dog magazines have 
websites. The question is what is on 
them? We have tens of thousands of 
pages on-line; our competitors bare-
ly have ten pages.  We have ALL our 
back issues online…. thousands of 
articles available anywhere anytime. 

Our competitors have a handful of 
articles and many times just portion 
of articles. We believe our way is the 
way of the future.

We see our future much differ-
ently then our competitors. Ours is 
a multi-pronged path addressing all 
age groups.  Although some may 
need to have their grandchildren 
print off a copy for them. First start-
ing with this issue we will be put-
ting out a new magazine the 1st of 
every other month. The next issues 
should be online June 1st. 

We expect our issues will be 
double in size from previous issues. 
Our issues will also be available as 
PDFs and HTML which means they 
can be viewed online or printed out 
for those that want hard copy… and 
all for free and in color. 

In addition we hope to provide 
for you the best bulletin boards and 
chat rooms online. A community of 
hunting dog people, transparent to 
the rest of the world and in a green 
environment…. did I miss any of the 
latest buzzwords?

Not to forget our advertisers 
who will be paying for all this our 
adv rates will be cut roughly in half 
to what they used to be.  And in ad-
dition to our website we now have 
high visibility on the other social 
networks including Twitter, Linked 
In, Face book, My space and all the 
blogs, something or competitors 
do not have and bringing in many 
times more readers.

So that’s the story. Will this al-
low us to survive and flourish in this 
environment? Who knows? It is the 
best option we think we have. Much 
of our future is based on you and how 
many friends you tell about Bird Dog 
& Retriever News.  We hope to bring 
you many years of enjoyable reading 
in the future as we have in the past. 
Thanks for everything.

Dennis Guldan
Publisher Bird Dog & Retriever News
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